
MINUTES
SAN DIEGO STATE UNIVERSITY SENATE
February 5, 2002
Hepner Hall 221

Members Present:
Academic Senate: Boddy, Warschauer [Absent: Rushall]
Administrators:  Borden for Weber, Singer for Marlin, Kitchen, Cobb for Byxbee, Cobble, Chase
Arts and Letters: Aguado, Aitken, Benkov, Donahue, Genovese, Griswold del Castillo, Hope, Johns, Kish, Kornfeld,

Little, McClish, Oritz, Rogers, Rosenstein, Toombs, Wheeler, Zimmerman  
Associated Students: Williams, Ocen, Hansen
Business Administration:  Block, Raafat, Vik, Wright [Absent: Haddad]
California Faculty Association:  Schulze
Education: Allen, Gibson, Mora, Strom [Absent: Philipp]
Emeritus Faculty: Janssen
Engineering:  Kline, Pierucci, Ponce
Health and Human Services: Samimi, Yu [Absent: Gutierrez-Clellon, Hofherr, Shapiro]
Imperial Valley Campus: [Absent: Sabath]
Lecturer Faculty: Fulcomer, Kitchen, McKenzie, Shackelford
Library: Dintrone, Perkins
Professional Studies and Fine Arts: Caves, Dionisopoulos, Lamke, Murphy, Nakamura, Nelson, Pearl, Roberts, [Absent:

Sparrow, Wilson]
Sciences:  Atkins-Kaplan, Berta, Boninsegni, Bryson, Castillo, Hornbeck, Langlais, Papin, Roeder, Torikacvili [Absent:

Graham]
Staff: Aguilar, Cademy, Nichols, Velthuysen  [Absent: Mungie]
University Services: Smith for Hayes
Parliamentarian:  Berry
Administrative Coordinator: Jones Bleecker

1. Agenda (Wright)

MSP Wright, Papin.  Approved Revised Agenda for February 5, 2002.

2. Minutes (Wright)

MSP Wright, Papin.  Approved Minutes of December 4, 2001.

3. Announcements (Zimmerman)

•   C. Dale Johnson, who retired in 1986 after 23 years of service at SDSU, died of diabetic complications on
December 16. C. Dale was a calming, patient, and persistent voice in many arenas on this campus and in the CSU.
He was founding president of the Faculty-Staff Club. He was twice chair of the Department of Sociology and
influenced the establishment of the Department of Religious Studies. Fully dedicated to shared governance, he was
active in CFA, served many years in the CSU Academic Senate, and was twice chair of the San Diego State
University Senate.

• Correspondence from President Weber  (1/22/02) approved actions of the Senate at its December 4, 2002 meeting,
including List of Candidates for Graduation, December, 2001; the Fourth Undergraduate Curriculum Report; the
addition to the General Education program of Asian Studies 100 in the Social and Behavioral Sciences, Foundations
Section; American Indian Studies 460, 480 and Asian Studies 300, 303, 310 in the Social and Behavioral Sciences,
Explorations Section; and Asian Studies 440; Religious Studies 333, 338, 364, 370, 373, 376, 378, 379 and 395 in
the Humanities, Explorations Section; and the Personnel Committee's  revision to the Faculty Retention and
Development Principles (III-B-13).  President Weber requested time to consider the recommendation of the Campus
Development Committee regarding relocation of the statue of The Aztec.

In correspondence received Feb 5, 2002, President Weber indicated he had decided to locate the Donald Hord statue
of Montezuma inside the foyer of the new Aztec Athletic. His decision was influenced by the need for security and
will be reviewed in two years at which time he will reassess the issue of its permanent location.

Discussion

Senator Genovese:  The statue is not a statue of Montezuma.  It is entitled, “The Aztec.” Because the President is
referring to it as Montezuma and is putting it in the Athletics facility, I get the feeling that he wants Montezuma to
continue as mascot of the football team. It should be located at an academic site on campus. Senator McKenzie:
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Since it is a piece of art, would it not be better served in the art galleries.  Senator Janssen: It should be put it back
in its original location in the Quad area.

Chair Zimmerman:  Campus Development Committee did discuss many of these ideas. Your concerns will be raised
with the President.

• The following information is available in the Senate Office:

 2000-2001 Annual Report on Community Service Learning in the
International Faculty Partnership Seminar, June 23-28, Queretaro, Mexico 16th Annual CSU Student Research
Competition May 3,4, 2002, Long Beach Report on Integrated Technology Strategy

•  The title of the General Manager of the Foundation has been changed to Chief Executive Officer of the
Foundation

• Updated FAQ’s regarding Impaction and Enrollment Management can be found on the Senate Website

 4. University Administration (Singer for Marlin)   

• If the Governor’s budget holds, we will receive approximately $5.7M in enrollment growth funding. However, we
are experiencing a $3.9M campus reduction. Part of this is a carry forward of the reduction that we had this year,
another part relates to utilities; the windfall we had is being taken back. Next year, the minimum amount of
money we need is $1.9M to cover enrollment (course section money).  Course sections are our top funding
priority.  We currently have in our institutional reserve about $5.4M from a variety of sources including this year's
energy allocation. If we have a 3% budget reduction in addition to the $3.9M, we have $5.3M which would take
care of the payback on a one-time basis.  

• To better manage our enrollment, we have begun implementing our new services area and our dual admissions
program.  We sent letters to all first-time freshmen and transfer students as well as high school principles and
counselors and community colleges explaining our service area policy. We are in the process of finalizing the
majors between SDSU and San Marcos. Upper division transfers who do not meet the out-of-service criteria will
be allowed into SDSU if their major is not available at San Marcos. We sent letters to all counselors in our in-
service area regarding dual admissions. All applications are now online. Students who will be affected by the dual
admission policy will be notified in a letter explaining this and giving them the option of having their application
redirected. We are meeting with the community colleges this week to discuss remedial math and writing course
articulation. We are working on library privileges, housing and advising. SDSU is the first CSU campus to
implement dual admission.

•  We have been looking at three models for Fall 2002 admissions.  Our challenge is complicated by over 40K
applications and the fact that we are overenrolled. The challenge is to establish admission criteria for out-of-service
area students that do not spike the trend line of GPA cutoff. We need to allow for enrollment growth to take place
in the summer as we want to spread out the academic year enrollment growth.  Each model has different admission
criteria. The first model which would have regular admission cycles in the fall and spring has very high criteria for
the out-of-service area applicants and a high GPA for transfer students (3.0). The second model accepts local
transfer students only in the spring semester. The third model uses spring admissions as an adjustment semester in
which we would only accept upper division transfer students who have no other courses that they can take at the
community college.  These models have been presented to Academic Policy & Planning and the Cabinet. The
Cabinet is leaning toward the third model.  We have a meeting with the Chancellor's office on Thursday, February
7 to discuss this issue.

• Geoffrey Chase, Dean of Undergraduate Division was introduced.  

Discussion:

Assoc Students President Williams: Is the option of eliminating spring admission something that the Senate will
be called upon to approve or will it be pushed forward like dual admissions? Assoc VP Singer: There could be a
lot of discussion about what is implementation and what is policy. We have consulted with AP&P and they
decided to bring this forward as an information item.

Senator Pearl: Can you give us an overview of the goals for the summer term.  I thought you said we could use
the summer term to even out enrollment, pulling back on FTEs.  Assoc VP Singer: Because of the enrollment
limits, budgets, etc., we are going to try to hold the same enrollment for summer 2002 as we had in 2001. The
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strategy over the long-term aims to have over half of our enrollment growth each year put into summer until we
can do about 500 FTEs in the summer, probably around 2010-2011.

Senator Lamke: Has the administration considered resource issues for dual admissions, particularly what we're
giving students who aren't really enrolled? Assoc VP Singer: Yes. We are committed to making this program
work. We are not forcing anyone to provide services. Advising is our number one priority. If additional resources
are required to make it work, we'll do our best to make it work.

Senator Cademy:  Has the fee structure been determined?  Assoc VP Singer: They will pay community college
fees. The only question is what Assoc Students might offer and what they might want to charge. We don't
anticipate any significant fees.

 5. Committee Reports

 5.1 Senate Executive Committee (Papin)

•  A list of outstanding referrals was included in the Agenda and can be found on the website at    http://www-   
rohan.sdsu.edu/dept/senate/committees/index.html.

• At the request of President Weber, a working group consisting of Bonnie Zimmerman (Senate Chair), Doug Stow
(IAA Chair), Roger Caves (Faculty Athletics Representative), Glen McClish (Committee on Committees Chair), and
Diane Borden (Executive Assistant to the President) has proposed a revision in the structure of the IAA.  The
proposal, after being review by IAA, Staff Affairs Committee and the Associated Students President has been
accepted by President Weber.  It is presented to Senate as an information item. This committee reports directly to the
President.

Intercollegiate Athletics Authority (revision)
Composition       Selected       by   
Faculty (8) - 4 appointed by Senate; Senate
3 appointed by President President
Faculty Athletics Rep Ex-officio

VP for Bus & Fin Affairs Ex-officio
VP for University Advancement Ex-officio
Dean with Faculty Rank President

Student (1) AS President
Student (1) Student Ath Adv Council

President Aztec Ath Found Ex-officio
Alumnus/alumna Dir, Alum Assn
Community Member President
Staff Member Staff Affairs   

Director of Athletics Ex-officio
Senior Assoc Ath Director “ “
Assoc Ath Directors “ “
Athletics Business Mgr “ “
Chair or Designated rep from “ “
  Student Ath Advisory Council
Chair of Academic Resources “ “
  and Planning or designee
  to sit on Budget sub-committee

• There are areas of concern over the review of impaction processes and practices based on the principles adopted by
the Senate in 1997 and embodied in “Section 8.0 To assure that the selection criteria and their application for each
year (enrollment cycle) are consistent with the above principles, the Senate Academic Policy and Planning
Committee shall review the last year's outcomes as well as any enrollment management changes proposed by the
administration and shall bring its own recommendation before the Senate annually.  This process will include
consultation with, among others, the following constituencies:
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• Associated Students
• College Councils of Chairs
•  Administrative Divisions, including staff, particularly in those units that act as liaisons with the
broader San Diego community and the public schools.”

The Senate Executive Committee referred to Academic Policy & Planning an informal refinement of section 8.0
regarding its ongoing review of enrollment management, including impaction, specifically, that AP&P

1. Review and evaluate the specific strategies developed within Academic Affairs to implement enrollment
management goals (such as dual admission and the establishment of a distinct service area for the
university), and how these strategies conform to the university’s Academic Mission and Goals

2. Evaluate the impact of specific admission practices on diversity and access in light of both the Principles
and Academic Mission and Goals.

3. Assess how the broad Principles passed by the Senate to guide campus-wide impaction are being adhered to
as impaction is implemented one program at a time.

 5.2 Academic Policy and Planning (Kornfeld)   

MP Approval of the Department of Mathematical Sciences’ request to change its name to the Department of
Mathematics and Statistics.

Discussion:

Senator McKenzie:  Does that mean that those who teach statistics in other departments will be listed in this
department? Senator Kornfeld: No. The Department will be the home of the academic programs but would not
infringe upon anyone else's right to teach within their own areas.

Senator Rosenstein: It says that Statisticians will be listed but not listed as members of the department faculty? How
will this occur?  Senator Kornfeld: We asked the Math Department to notify statisticians in all departments around
the university that the department was going to change its name.  Only members of the department will be listed
under that department. Other statisticians will continue to be listed as members of their own departments.

MSF Yu, Samimi. To delay by a month the approval of this item so we can discuss this further.

The annoucement of this change was sent out in December. We are off for an entire month and return to piles of
mail. I'm wondering if people received it or gave it thought.  We might want to discuss this and negotiate cross
listing.  

• At a special meeting on January 31, 2002, AP&P reviewed the administration's enrollment projections for 2002-03
and offered advice to the administration on enrollment management. AP&P reviewed three models: The traditional
model, a second model that would increase fall admission and limit spring admission to local transfer students, and a
third that would all but eliminate the spring admissions cycle.  AP&P’s discussion focused on the relationship between
the three models and the Principles of Impaction.  Specifically, AP&P raised questions and concerns about the possible
implications of each model for local students and community colleges, for geographic diversity, for ethnic and racial
diversity (particularly the number and percentage of African American students), for the existing balance of academic
programs and departments, and for the maintenance of academic quality. While many members of AP&P saw the appeal
of the third model, we advised the Administration to approach it with care.  We advised them to be certain to
accommodate truly place-bound local transfer students who have completed their community college coursework and who
would not have much advanced notice about the end of the spring admission cycle. We advised them to be certain not to
change the balance of academic programs, to attend closely to issues of diversity and to maintain as much consistency as
possible over the years to avoid confusing applicants and the public any more than they already have.

MS  Williams, McKenzie.  The Senate approve the first model.

MSF Williams, McKenzie.  Waive the four-day rule.

Discussion

Senator Donahue: Is there a trend toward a preference for Model 3? The advice given to AP&P was that there would
be some flexibility toward that.  Assoc VP Singer: Yes, that was the one the committee really emphasized, to try to
look at various contingencies. We basically decided to incorporate this broadening of the transfer students in
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particular, because they are the bulk of applicants in the spring. We did not want to penalize them. As for the timing,
all of our applications for fall come in during the month of November. We have no idea about the number and
quality until we start processing those applications.  We just finished Friday.  As soon as we had a sense of the size
and quality of the students, we went immediately to AP&P.

Senator Kornfeld:  AP&P would have preferred to bring you an action item today.  However, we just learned about
this matter.  We were asked for informal advice because the Provost wanted to go to the cabinet this week.  

Senator Wright: The Senate Officers and Senator Kornfeld were invited to meet with Assoc VP Singer and Special
Assistant to the VP Griffin and were presented enrollment data. The Senate does not have this information, so you
do not have a rationale for the three models. One of the reasons we were not unilaterally opposed to closing down
spring admissions was that under that particular model a transfer student could have a lower GPA. The cutoff was
2.7.  Whereas if we had spring admissions that cutoff would be 3.0, which means local students would be required
to have a 2.0 transfer GPA and out-of-area students would have to have  3.0 GPAs.  

Chair Zimmerman called for a Special Meeting of the Senate be held on Tuesday, February 12, 2:00 pm,
Hepner Hall Room 221 to discuss this issue.  

 5.3 Academic Resources & Planning (Shackelford)

•  AR&P’s memo to the President on CBC’s Dec 13, 2001, decisions regarding distribution of budget reductions
and the President’s reply were provided as  information items.

 5.4 Curriculum (P. Dintrone)

• The Fifth Report, 2002-2003 Catalog and Courses was presented as an information item.

 5.5 Campus Development Committee (Wilson)

 No report.

 5.6 Committees and Elections (McClish)

MP The Committee on Committees and Elections moved approval of the following appointments to committee, with
terms to end as noted:

    Bookstore        Advisory   :
Theo Fullerton, Staff Affairs designee, Dec. 2004

Communications Authority:
Tim Wulfmeyer, PSFA (Senate rep.), Dec. 2004

Campus Development   :
John Ferguson, Sciences, replacing Don Short, May 2003

Environment and Safety   :
John Love, Sciences, replacing Clive Dorman, Dec. 2004
Louise Hofherr, H&HS, replacing Larry Thompson, Dec. 2003

General Education:
Charles Toombs, A&L, replacing Linda Holler, Dec. 2004

Communications Authority
Jurnine Smithson, Staff Affairs Rep, Dec 2005

• Committee on Committee Elections Chair Kathy Atkins-Kaplan conducted an election to nominate four faculty
representatives to serve on the Associated Students Review panel. From the four nominees, President Weber will
choose two to serve on the panel.  The four nominees chosen by acclamation are:  Jackie Booth, PSFA; John Ferguson,
Sciences; Linda Smith, Counseling; Richard Griswold Del Castillo, Arts and Letters.
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5.7 Constitution & Bylaws (Genovese)

•  A proposed Preamble to the Policy File and revision of the University Senate’s Constitution, Bylaws, and
Resolutions was presented to the Senate as a first reading. The proposed revisions include both substantive and
editorial changes. The substantive changes include: a new Preamble with definitions of “faculty” and “major
academic unit;” a simplification of faculty review of Senate action; special meetings; and approval of graduation
candidates. Bylaws changes include: Bylaws 2.0 Committees of the Senate to include six committees: SEC, AP&P,
AR&P, C&E, C&BL and Personnel; Bylaws 2.21 the reduction of the SEC from 21 to 17 members by removing
the chairs of UCC and DEO and two Academic Senators; Bylaws 2.5 concerning recommendations of members to
committees; Bylaws 2.7, changing the name of the Personnel Committee to Academic Personnel; Bylaws 3.0
Elections to the Senate relocated;  and Bylaws 3.2 elections to the Senate clarifying the makeup of representative
body.   

Discussion:

Senator Rosenstein:  Add 5.0 in the Preamble, "The University through its policy file or by any other means shall
not make any rule or enforce any rule in a manner that is contrary to the First Amendment of the United States
Constitution or to Article 1, Section 2 of the California State Constitution."

Senator Johns: It is important to include the Diversity, Equity & Outreach Committee Chair on the SEC. SEC deals
with impaction and our current enrollment policies. Senator Donahue: DEO also has its charge the entitlement to
speak for students.  There are too few committees that speak directly for student concerns.  Senator Toombs: DEO
should be included because the chair will bring alternative views that would otherwise not be discussed.

Senator Genovese: The Senate appointed chairs have access to the SEC just as they have access to the Senate. It is
true that we are proposing that DEO not be included in the SEC because our philosophy is to choose those
committees that are directly concerned with the functioning of the Senate.

Senator Atkins-Kaplan ceded the floor to P. Dintrone, Curriculum Committee Chair:  The chair of the Curriculum
Committee should remain on the SEC. So much of what the SEC discusses impinges upon and influences curricular
decisions.

Senator Boddy: Procedurally, the academic senators are not involved in the routine procedures. We also elect at large
three members. Those are members without portfolio. They are simply there for their wisdom.  The SEC roles are
setting the agenda for the Senate and overseeing its functioning and representing and speaking for the Senate.  You
want to go in the direction of the wisdom of the different voices and be very cautious when moving it down to a
procedural body.

Senator Janssen:  In the model of the Constitution, the preamble has no legal standing.  The preamble would be
more properly put into the constitution itself.

 5.8 Diversity, Equity & Outreach (Toombs)

 No report.

 5.9 Faculty Honors & Awards (Little)

MP Approve emeritus status upon retirement to the following faculty: John Conly, Professor, Aerospace Engineering,
5/24/02, 39 years; Govindarajalu Krishnamoorthy, Civil & Environmental Engineering, 5/24/02, 33 years.

 5.10 General Education (Banks)

MP with editorial changes to RS 103.  Add the following courses to the General Education Program:  Religious
Studies 100: Exploring the Bible and Religious Studies 103: American Religious Diversity (Humanities section of
Foundations); Anthropology 457: Native Cultures in California (Social and Behavioral Sciences section of
Explorations); Religious Studies 305: The New Testament, Religious Studies 310: The Qur'an, Religious Studies
358: Death, Dying and the Afterlife, and Religious Studies 385: American Indian Religions (Humanities section of
Explorations).  
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 5.11 Graduate Council (Cobble)

 No report.

 5.12 Personnel (Rogers)

 MP Approval of the following addition to the Policy File:

 
III-D-3   PROBATIONARY FACULTY EVALUATION
              PROCEDURES AND CRITERIA

1.0 A probationary faculty member shall receive either a periodic evaluation or a performance review
during each year of probation but shall not receive both in the same academic year. To be considered for
reappointment, promotion, and/or tenure in an academic year, a faculty member must undergo a performance
review in that academic year. Each department or equivalent unit shall develop procedures and criteria for
periodic evaluations of probationary faculty.

1.1 Probationary faculty shall normally receive a periodic evaluation in the first year of a two-year appointment,
or the first and second years of a three-year appointment.

1.2 For those with teaching responsibilities, the procedures shall include, but not be limited to, consideration
of student evaluations of teaching performance.

1.3 A probationary faculty member shall be provided a copy of the written record of the periodic evaluation.

1.4 A written record of a periodic evaluation shall be placed in the probationary faculty member’s Personnel
Action File.

 Discussion:

 Senator Pearl: Can a department adopt the more complex process for a performance review in their periodic
evaluation?  Can the processes be the same?  Senator Rogers: In the year that someone is reviewed for tenure, it
must be a performance review.  The actual length of the contract is something the department has to negotiate with
its dean. We do say that performance evaluations and reviews must be undertaken with great seriousness and
candidates must be informed if there are any problems.

 MP The Senate approved the following addition, as amended, to the Policy File:

SUBSTITUTABILITY

1 . 0 Substitutability is the ability of faculty to substitute the summer session for either
the fall     O R     spring session.

1 . 1 Departments and colleges shall notify their faculty of any special criteria,    including
those they create,    pertaining to substitutability.

1 . 2 Faculty shall apply to their department chair, who shall forward the department’s
recommendation to the dean of the college.

1 . 3 A faculty member shall demonstrate how a summer assignment benefits students, the
department, and the college.

1 . 4 No faculty member shall be required to substitute summer for fall or spring.

2 . 0 The teaching, research, and service responsibilities and rights of faculty substituting a
summer session shall be equivalent to those in the fall or spring.
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3 . 0 Personnel decisions shall follow the normal procedures established within each
department.

4 . 0  Faculty, chairs, and deans shall consider how substitution might affect
responsibilities for teaching, research, advising, committee work, and other forms of
service .

5 . 0 The Committee on Academic Resources and Planning shall report annually to the
Senate on the budgetary advisability of implementing substitutability during the
academic year.

6 . 0 All decisions regarding substitutability shall support the academic goals and mission
of the university.

As an information item substitutability guidelines were presented

Substitutability Guidelines for Departments, Deans, and Provost   
In connection with 4.0 (“Faculty, chairs, and deans shall consider how substitution might affect responsibilities for
teaching, research, advising, committee work, and other forms of service”), the following specific items should be
considered:

• Program needs for curricular logic and sequencing.
• Student demand and class size.
• Suitable combination of undergraduate and graduate offerings.
• Suitable combination of General Education courses and courses for the premajor or major to meet enrollment

demand and to facilitate graduation within four years.
• Graduation requirements (summer session attendance cannot be mandatory unless formally stated in program

requirements).
• Availability of graduate assistants.
• Access to undergraduate advising.
• Advising and mentoring of graduate students.
• Ability to deal with requests for adjustment of academic requirements.
• Service needs of the department and college, including RTP and recruitment committees, as well as other aspects

of shared governance throughout the university.
• Availability of staff and resources and equitable use thereof.

Discussion:

MSW Warschauer, Lamke Add a seventh policy statement: “7.0 Departments, or other units, where appropriate, may
determine procedures for the allocation of substitute semesters among their faculty, to insure equitable allocation
of this opportunity."

Senator Kornfeld: Point 1.1 already says that departments and colleges may have their own criteria, because how
could they notify them? Some departments may not want to ensure "equitable allocation of this opportunity." 

MSP Yu, Kornfeld.  Amend 1.1 to read, "1.1 Departments and colleges shall notify their faculty of any
special criteria,    including those they create      ,     pertaining to substitutability.

 5.13 Research Council (Cobble)

 No report.

5.14 Staff Affairs (Cademy)

No report.

5.15 Student Affairs (Hayes)

No report.
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5.16 Undergraduate Council (Chase)

No report.

5.14 Staff Affairs (Cademy)

No report.   

 5.17 Other Committees

 5.17.1 Off-Campus Sites (Ortiz)

 No report.

 6. Academic Senate (Boddy)

•  The ASCSU has approved an amendment to its constitution that will be sent out for a vote. If approved, all
CSU campuses will have two senators, larger than average campuses will have three to four senators.

7. Associated Students (Williams, Ocen, Hansen)

A resolution to revise Executive Order 665 from the Associated Students was presented.  It was recommended
this be forwarded to SEC for referral to the appropriate Senate committee.

 8. California Faculty Association (Schulze)

 A 7-minute video was played showing CFAs participation in a meeting of the California State University Trustees
regarding contract settlement issues “Takin’ It to the Trustees.”

 9. Old Business

 10. New Business

 11. Minutes, Reports, Agendas

 Minutes were received from Academic Policy & Planning (11/13/01); Academic Resources and Planning (10/30/01,
11/13/01, 11/27/01); Aztec Shops Advisory Committee (11/20/01); Graduate Council (11/8/01); Senate Personnel
Committee (10/10/01, 10/24/01, 11/14/01, 12/12/01).

Committee Reports and Agendas can be found on the Senate website: http://www-
rohan.sdsu.edu/dept/senate/senate.html.

12. Adjourned at 5: 15.

Respectfully submitted:

Penny Wright Jackie Bleecker
Senate Secretary Administrative Secretary


