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Background 
Earlier this month, President Hirshman’s Chief of Staff, Andrea Rollins, contacted ITS asking for 
information to inform upcoming SDSU strategic planning discussions. She provided the following 
prompt: 

There is substantial interest in our faculty and staff in pedagogical innovation and the use of 
developing educational technologies. How should we conceptualize the role of online education 
and educational software in our educational programs? Given these perspective [sic], should we 
develop or alter our current initiatives in supporting educational technologies. 

In response, this document summarizes the opinions of ITS leadership, ITS faculty fellows, and faculty 
members surveyed in the 2011 Faculty Instructional Technology Support Services Survey (see Appendix 
C). The document is organized in three main sections. First, we present a vision for the role of online 
education and educational software at SDSU. Next, we provide details of current ITS initiatives. Finally, 
we offer recommendations for developing and expanding current initiatives into the future.  

The	  Vision:	  The	  Role	  of	  Online	  Education	  at	  SDSU	  
As online education moved from experimental to mainstream over the past 15-years, SDSU has 
increasingly helped lead the way, beginning with a smattering of online courses in the mid-to-late 1990s, 
to the emergence of a handful of fully online degree programs at the turn of the millennium, to presently 
expanding offerings of hybrid and online courses and programs. Figures 1 and 2 in Appendix B show the 
expansion of online education at SDSU since 2008.  

Online education no longer plays a supporting role, it now plays a leading role. Whereas our efforts to 
date are to be commended, online education must become a core competency at SDSU, insinuated into 
university strategy, and tactically employed to undergird courses, programs, and research efforts campus-
wide. We see multiple ways in which online education can help – is already helping – to operationalize 
our campus mission. Strategically, online education extends access to new groups of students. Tactically, 
online education and educational software enable new models of instruction. 

Extending	  access	  to	  new	  groups	  of	  students	  

Demand for online courses and programs comes not only from each new generation of traditional students 
but from new, diverse populations as well. We’re reaching out to serve students living and working in 
remote parts of the globe, to people already in the workplace who seek to catch up on or build further the 
skills and knowledge they need to succeed, to military professionals and their families, to disabled 
individuals, and to other heretofore underserved populations. 

We’re reaching out to those who—for many reasons having to do with time and space—face difficulty 
traveling to campus for a traditional schedule of classes. The barriers of work schedules, transportation 
issues, family responsibilities, sheer distance, and the constraints of brick-and-mortar scheduling are 
falling away for many who yearn to benefit from high quality faculty and student interaction. 
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Enabling	  new	  models	  of	  instruction	  
New models of instruction that harness innovative physical and virtual learning spaces, as well as 
emergent educational technologies, provide increased opportunities for collaboration, interdisciplinary 
study, social and experiential learning, and individualized learning.  New approaches and tools also 
increase the quality of instructional offerings by improving our ability to align instruction with student 
needs, and to track, measure, and predict student success. 

• Innovative learning spaces. With new learning spaces come new models of instruction to promote 
high-quality, interdisciplinary, socially constructed, experiential learning, leveraging emerging social 
and other new media. Anytime, anywhere access provides convenience and broadens students’ 
choices. 
 

• Learner analytics. As students increasingly arrive at our doors with extreme differences in readiness, 
goals, and needs, ITS provides learner analytics to help faculty spot trends and help both students and 
faculty make informed choices. Tapping into data in our Blackboard learning management system 
(LMS), faculty and students can better track and predict student performance, and hold one another 
accountable within their larger community of practice. 
 
Learner analytics alert faculty to patterns that may give early indications of performance problems 
and suggest timely interventions and assistance. Learner analytics help personalize learning via 
adaptive systems that change dynamically in response to student activities, tailoring recommendations 
based on performance criteria. 
 

• Collaborative platforms. ITS is continuously evolving training, instructional design, and other 
services to faculty serving online students. We’re upgrading online teaching and collaboration 
platforms to support global understanding and dialog, as well as to grow closer to IVC and other 
campuses and universities across the state, country, and planet. Online collaboration bolsters 
opportunities for international study and bridges international students and scholars via virtual 
classroom resources. 

We are able to extend access and enable new models of instruction through an evolving smorgasbord of 
programs, services, and initiatives, described below. 

Where	  We	  Are	  Today:	  Current	  ITS	  Initiatives	  at	  SDSU	  
ITS offers a wide array of programs and initiatives to ensure faculty success in online teaching including 
labs that foster research and collaboration, the faculty-in-residence and faculty-fellows programs to 
bolster in-house expertise, and campus partnerships to provide faculty with instruction, coaching, and 
consulting around the design, delivery, and assessment of online instruction. Below we describe two 
major faculty support initiatives: the highly acclaimed Course Design Institute, and the newly hatched 
Online Instructor’s Field Guide (See Appendix A for a report on ITS Faculty Development Programs.)  



The	  Role	  of	  Online	  Education	  at	  SDSU 

Prepared for the President’s Office by ITS 9/20/12 3 

Course	  Design	  Institute	  (CDI)	  

Description	   The Course Design Institute (CDI) provides opportunities for faculty to meet with peers 
from different disciplines to work on the development of hybrid and online courses. In 
working with colleagues outside their usual circles, faculty members focus less on 
content development, placing greater emphasis on pedagogy. 

SDSU received a large grant from Qualcomm in 2004 that was used for six years to 
incentivize summer institute participation and broader dissemination of outcomes for 
faculty looking to use technology to enhance instruction. Over those years, the People, 
Information & Communication Technologies (pICT) program developed a significant 
cohort of faculty who have become online education “champions” on campus.  

Many of these faculty have gone on to develop fully online courses with support from 
the provost’s office (course release time) – specifically aimed at boosting summer 
options for students to enroll in high-demand courses (see Appendix B, Online Courses 
at SDSU 2008-2012). 

Highlights	   Benefits: 

• Curriculum reform and improving learning outcomes 
• Increase access to courses 
• Serve a generation brought up on the Internet 
• Address space constraints 
• Investigate adaptive technologies 

Approach/design rationale: 

• Faculty need lots of examples 
• Faculty need to know WIFM – What’s in it for me? 
• Faculty engaging with other faculty during the design and evaluation process 
• SDSU is an early tester, but late adopter of emerging technology (slow is pro) 
• SDSU is taking a strategic approach toward online education by focusing on 

courses with biggest impact and potential to inform time-to-degree, graduation 
rates, etc. 

• The annual CDI provides a replicable process in place that will allow us to 
sustain momentum 

• Leverage technology to increase student learning outcomes  

Examples/Links 

• Course Design Institute home page: 
o http://cdi.sdsu.edu 

• Hybrid and online course effective practice examples, based on CSU Chico’s 
Rubric for Online Instruction: 

o http://tinyurl.com/9jfraot 
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• pICT Impact Report:  
o http://pict.sdsu.edu/impact/index.html) 

The	  Online	  Instructor’s	  Field	  Guide	  

Description	   This newly developed online guide is a self-paced approach for instructors preparing to 
develop and teach a hybrid or fully online course at SDSU. This guide leverages online 
learning best practices that are grounded in research on teaching and learning. In this 
on-demand, Blackboard-based experience, participants take part in an SDSU 
Professional Learning Community made up of ITS faculty fellows with extensive online 
teaching experience, as well as strategic stakeholders from the Center for Teaching & 
Learning, the Department of Educational Technology, Library & Information Access, 
and Student Disability Services. 

Faculty members gain skills and accelerate their professional growth by interacting with 
other faculty with more expertise in teaching online. The guide focuses on the fewest, 
most widely accessible (ITS-supported) tools and resources. The guide also provides the 
architecture for peer-to-peer support and collaboration whereby faculty participants can 
give and receive help (e.g., via live chat, discussion board, ad hoc meetings, etc.) 

ITS plays a pivotal role by aggregating and curating online teaching effectiveness 
resources that are shared freely and accessible independent of time or location. ITS also 
sponsors, hosts, or facilitates access to open educational resources for faculty 
developing online and hybrid courses. 

Highlights	   Benefits: 

Approach/design strategies:  

• Where is the “person?” Becoming a “real” person is an important element of the 
guide because it’s important for students to get a sense of the instructor’s 
personality and expectations in an online course 

• Faculty will consider how students “hear the voice” and “see the face” of the 
online instructor 

• Community building strategies e.g., 
o Student video assignment (ask students to introduce themselves and to 

include a word-cloud or quote that focuses on a personal aspect) 
o Blogs as place for collecting student work 
o Wikis as proxy for in-class presentations 
o Journal as place for student reflection 
o Asynchronous class lounge where students can help one another before 

elevating questions to the instructor 
• Formative and summative assessment and measurement of teaching 

effectiveness to inform iterative, continuous improvement efforts 
• Faculty recognition programs and active scholarship of teaching and learning 
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Examples/links: The Field Guide is currently available for access upon request 
via Blackboard 

Additional	  resources	  	  
Here are links to further resources regarding ITS initiatives and the future of online education.  

Reference	  

material	  regarding	  
relevant	  initiative	  
at	  CSU	  

	  

CSU Quality Online Learning and Teaching (QOLT) Evaluation 
Instrument. 

• https://sites.google.com/site/csulmssproject/qolt-home 

Perspectives	  from	  
ITS	  Faculty	  Fellows	  

	  

Mark Laumakis, ITS “faculty in residence” and lecturer in Psychology 
Department, provides this video-based use case focused on large course 
effective teaching practices. 

• Case study (Elixr) link: 
http://elixr.merlot.org/case-stories/course-preparation--
design/transforming-course-design/transforming-large-lecture-
courses7 

Presentations from previous faculty fellows 

• pICT Presentations and Publications 
o http://pict.sdsu.edu/presentations.html 

• 2012 One Day in May presentations 
o http://its.sdsu.edu/  

 

What	  Next:	  Recommendations	  For	  Developing	  and	  Altering	  Current	  
Initiatives	  in	  Supporting	  Educational	  Technologies	  

Top	  Priorities	  

1) Conduct an online education retreat. This retreat, which may include deans and strategic 
stakeholders, would focus on where SDSU wants to be with regard to online education over the next 
academic year, and in the next 3-5 years. A possible outcome might include an arc or road map that 
will help us move the CDI from course-centric to more of a program-level focus. 

2) Strengthen college partnerships with ITS. Extend formal collaborations between colleges and ITS 
to further an SDSU-wide approach to the high quality design, development, support, and delivery of 
face-to-face as well as hybrid/online courses, certificates, programs, and degrees. 
a) Expand local instructional designer concept. Strategic collaboration between ITS faculty 

consultants and college-based instructional designers (IDers) provide opportunities for faculty 
development that might not otherwise be available to individual faculty. The immediate support 
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faculty receive from college-based IDers is greatly enhanced by the IDer’s work with ITS faculty 
consultants. The relationships between IDers and ITS are critical to disseminating instructional 
technology strategies to the colleges and then sharing best practices with ITS for wider 
dissemination across campus. Costs for instructional designer responsibilities will remain the sole 
responsibility of colleges. ITS and colleges will designate points of contact to communicate on a 
periodic basis. 

b) Recruit faculty champions. Faculty instructional technology training and pedagogical skills 
development is most effective when it is faculty-driven and discipline-specific. ITS hopes to 
recruit an instructor from each college to work closely with ITS and serve for an academic year as 
an example, resource, and mentor for their colleagues. These faculty will work as a group to 
provide their college with information and expertise about instructional technology, and will 
enable ITS staff to gain a better sense of faculty and student needs by creating a new channel of 
communication.  These faculty champions will attend ITS workshops and events with the 
expectation that they will implement what they’ve learned in courses, and be accountable to share 
results with colleagues. Possible incentives for faculty champions include a ($TBD) stipend, 
assignment of an ITS iPad, a formal letter of appreciation from the Provost, and University-wide 
recognition of their role via the ITS website and at campus events. 

3) Improve core technologies. According to best practices reported in the literature, universities must 
be prepared to update core technologies approximately every three years in order to meet the ever-
changing needs in higher education. For SDSU, that means meeting the demand for more online 
learning, web-conferencing, lecture archiving, and streaming media. To keep up, academic 
technology organizations such as ITS must reduce or manage their operating costs in order to create 
funds for new investment in infrastructure and support. 

4) Increase momentum with online learning at SDSU (see Appendix B). Rethink course 
designations; develop on-campus testing center for students to take proctored course exams; build 
accessibility into the course approval and review process; experiment with general fund degree 
programs; monitor CSU-wide initiatives; provide essential student support services online such as 
advising, financial aid, and tutoring. 

5) Elevate the Strategic Role of ITS 
a) Several factors stretch the university including the push to increase faculty and student research 

activity, the rising demand for online resources and technology-rich learning spaces, and a 
shortage of physical space (large lecture halls) for face-to-face instruction. Instructional 
Technology Services plays a vital role in providing solutions to address these demands. In 2009, 
SDSU faculty’s research productivity placed the university in the Carnegie classification 
“Research University: High Research Activity;” research expenditures and activity has increased 
ever since. To list a few examples of ITS contributions to supporting campus research activity, 
ITS is a key partner in producing the Student Research Symposium, and provides a variety of 
high-quality graphic and video creative services for faculty research presentations and 
publications. Looking toward the future, as research activity increases, so will the demand for 
support and services from ITS. 

b) A key area where ITS plays a vital role is supporting online learning. From 2008 to 2011, SDSU 
student enrollment in Academic Affairs-supported fully online summer courses grew over 700%. 
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This is in line with a trend highlighted in a 2011 report from the CSU Chancellor’s Office 1which 
stated, “in every student survey of the past decade, [students] consistently rated ‘access to online 
courses’ as their second most important priority for a college education (just behind workforce 
preparation.)”  Institutional interest at SDSU in developing online courses and programs seems to 
be growing at a similar rate. For example, the College of Business Administration, the School of 
Nursing, and the School of Hospitality & Tourism Management are all actively considering or 
creating their own online degree programs. Recent surveys and interviews of SDSU students and 
faculty confirmed a strong and increasing demand for online courses and technology-rich 
instructional resources and spaces across all colleges and disciplines. Online learning demands 
just as much, if not more, of the combined academic technology resources of the university. 

c) Now more than ever, SDSU needs academic technology leadership with specialized skills and 
competencies to provide integrated planning and delivery of a suite of academic technology 
products, services, and support to the campus. In the same 2011 CSU report mentioned above, 
authors cited a 2006 CSU study of best practices in IT strategic planning that suggested, “the 
existence of administrative silos stood above all else as the greatest inhibitor of innovation, 
change, and integrated planning.”  Leadership can come from an individual or from a central unit, 
with the best option being a blend of both, working together to set policy and standards, and to 
champion new approaches across the university. We recommend expanding and elevating the 
institutional role of the ITS Director – the university’s senior instructional technology leader. 
Positioning the ITS Director in a more strategic role, and ensuring frequent and ongoing 
participation in the Academic Deans Council and President’s Cabinet will provide SDSU with 
timely, well-informed advisement and guidance to facilitate our broad spectrum of academic 
goals. In a more strategic role, the ITS Director would be better able to do the following: 

o Create stronger ties and integrated planning with other areas of Academic Affairs, such as 
the colleges, Division of Undergraduate Studies, Enrollment Services and the Library. 

o Extend partnerships with the Faculty Senate, Enterprise Technology Services, Center for 
Teaching & Learning, College of Extended Studies, and other campus areas as 
appropriate to work collaboratively toward institutional strategic goals that can be 
addressed by instructional technology. 

o Provide leadership in operational and strategic planning and policy related to curriculum 
development, online education, and instructional technology initiatives that facilitate 
achievement of the university's strategic goals; ensure that academic technology issues 
and requirements are incorporated into the university's overall technology plan. 

o Provide high-level leadership and direction for academic technology support staff, 
ensuring efficient and effective utilization of human resources with a strong emphasis on 
providing high quality service. 

Other	  Priorities	  
1) Produce a "Top 10 Learning Technologies at SDSU” series of short (3-5 minute) YouTube video 

use cases / vignettes for each tool. 

                                                
1 Katz & Associates, 2011. Distance and Online Education in the CSU: A Brief History. Report prepared for the 
California Sate University Chancellor’s Office. 
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2) Expand 24/7 “just-in-time” web-based training and support solutions for all SDSU faculty, staff 
and students. Focus is on software and online tools our courses/instructors use, shifting faculty time 
away from software support and technology troubleshooting. For instance, by providing on-demand 
Blackboard 9.1, Microsoft, and assistive technology training, our faculty, staff, and students will be 
able to get immediate answers to “how to” questions with closed captioning, 1-3 minute tutorials, and 
the option to learn an entire series. System will include ability to upload, house, and track all custom 
training created by SDSU faculty and staff. 

3) Pilot test an online video platform. Test “cloud-based” options for online video management, 
including administration, moderation, content management, permissions, etc. 

4) Reconsider the learning management system infrastructure as a key component of long-range 
(3-5 year) plan. Based on Blackboard’s stated price increases, a formal assessment should be 
conducted to explore options, including open source and proprietary solutions. 

5) Expand the lecture capture initiative. Today, approximately 150 SDSU faculty members are 
actively using the campus standard (Camtasia Relay) lecture capture system to record what happens 
in their classrooms and make it available to their students digitally via Blackboard. Students think 
recordings of lectures are very useful, and they would like to see more. Invest in microphones and 
other infrastructure necessary for producing high quality recordings, and provide opportunities for 
faculty to learn to be most effective in the creation and use of these assets.  
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APPENDIX	  A:	  Report	  to	  Academic	  Affairs	  regarding	  ITS	  faculty	  
development	  efforts	  

ITS FACULTY DEVELOPMENT PROGRAMS 
Dr. James Frazee, Director 

August 31, 2011 
 
Instructional Technology Services (ITS) provides a wide variety of activities and resources for 
faculty development utilizing in-house expertise, lab instructional technology, spaces for 
research and collaboration, campus partnerships, and other ongoing initiatives. 
 
In-House Expertise 
 
In order to provide high quality and targeted faculty development programs, ITS maintains 
staffing and resources in two important areas: faculty support and instructional design. 
 
Faculty-in-Residence Program 
Since 2007, ITS has supported a Faculty-in-Residence to provide vital expertise and a faculty-
driven approach to our faculty development activities.  The Faculty-in-Residence plays a role in 
a variety of ITS initiatives, including providing leadership in the development of fully online 
courses via the Course Design Institute (see next section for details) and providing leadership of 
the “clicker” (audience response system) at SDSU.  The Faculty-in-Residence offers a real-
world model for faculty in the development, deployment, and evaluation of innovative 
technologies in face-to-face, blended, and fully online courses. 
 
Course Design Institute Program 
Since 2008, Academic Affairs has provided course release funding to colleges to be used in 
support of faculty time spent developing fully online versions of high demand courses. The 
courses are offered during SDSU’s Summer Session.  During the preceding Spring Semester, 
faculty meet regularly with ITS staff (including our Faculty-in-Residence) and other Course 
Design Institute participants to develop their fully online courses. These meetings focus on 
instructional design, with a particular emphasis on creating engaging online learning, technology 
fluency, materials development, the assessment of student learning, and the evaluation of the 
online course. 
 
ITS Faculty-in-Residence, Mark Laumakis, along with College of Education/ITS Instructional 
Designer Andrea Saltzman, supported 12 faculty in Spring 2011 in the development of new 
summer online courses. This summer, with their guidance, SDSU faculty taught more than 60 
fully online course sections with total enrollment of over 3,500.  From 2008-2011, SDSU student 
enrollment in Academic Affairs-supported fully online summer courses grew over 700%! 
 
Faculty Fellows Program 
ITS places particular emphasis on fostering relationships with faculty, as they bring unique 
insights about teaching and learning needs, as well as their experience using instructional 
technology. ITS has three Faculty Fellows for 2011/12 who will provide expertise in Blended and 
Online Instruction, Research and Assessment, and Communication & Outreach. 
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Instructional Designers 
ITS has three instructional designers on staff with advanced degrees in instructional systems 
design or educational technology, and maintains formal working arrangements with two 
instructional designers assigned to the College of Extended Studies, and one in the College of 
Education. 
 
Instructional Technology Labs that Foster Research and Collaboration 
 
ITS provides lab spaces that encourage faculty to share best practices in instructional 
technology and to play an active role in researching innovative learning environments. 
 
Learning Research Studio 
In 2003/04, ITS opened a state-of-the-art classroom, the Learning Research Studio (LRS), to 
incubate innovative uses of technology in teaching. Demand for the LRS is at an all time 
high.  In 2010/11, 25 courses and 719 students were scheduled in the LRS. As a result, plans 
are underway to build a second state-of-the-art classroom in Adams Humanities. 
 
Faculty Instructional Technology (FIT) Center 
In 2008, ITS redesigned an outdated faculty workroom and reopened it as the Faculty 
Instructional Technology (FIT) Center. Today, the FIT Center is a one-stop hub where faculty 
can meet with colleagues, consult with ITS staff, and receive individual assistance while 
creating materials for instructional use, professional presentations, and non-funded research 
and publication. In 2010-2011, the FIT Center hosted nearly 140 small and medium scale 
faculty meetings and events. 
 
Campus Partnerships 
 
ITS recognizes the value of strategic campus partnerships to further an SDSU-wide approach to 
high quality design, development, and support of face-to-face as well as hybrid and online 
courses, certificates, and degree programs. 
 
Lunch and Learn Series 
ITS is an active partner and regular contributor in the Center for Teaching and Learning’s (CTL) 
monthly pedagogically-themed lunch seminars in the Faculty/Staff Club. Last Spring, as an 
extension of the “Learning 2.0” series centered on writing across the curriculum, ITS also hosted 
technical workshops in the FIT Center.  Over the course of past several years, Lunch and Learn 
events have addressed the following topics: PowerPoint pedagogy, syllabus (re)design, 
teaching diverse students, and the use of open source educational resources.  Of particular 
note was a pair of special half-day workshops entitled “Scaling Up: Managing the Move to 
Larger Courses,” which were specifically designed to assist faculty in course design for large-
enrollment courses. 
 
“One Day in May” Faculty Development Event 
Since 2005, ITS has worked with the Center for Teaching and Learning (CTL), the pICT Project 
(People, Information, and Communication Technologies), the Library, and the Department of 
Educational Technology to plan, develop, and host an academic year-end faculty development 
event which has come to be known as One Day in May. Over 120 faculty participated in this 
year's One Day in May event, which focused on leveraging technology to improve student 
writing. 
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Ongoing and Pilot Initiatives 
 
ITS provides several ongoing faculty development initiatives to promote just-in-time, on-demand 
support, particularly around emergent and constantly evolving technology tools. 

• Ongoing programs: Blackboard User Group (BUG), monthly “clicker” lunches, Smart 
Classroom drop-in training and 1:1 personal coaching. 

• Pilot projects: iPad User Group (iPUG), automated and on-demand lecture capture, 
PollEverywhere (response system that uses mobile phones, twitter and the web). 
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APPENDIX	  B	  
Online Courses at SDSU, 2008-2012 

 

• The number of fully online courses offered at SDSU during the Summer Session has 
grown more than seven-fold over the past four years (from 12 to 89) 

• The number of fully online summer courses that have been supported by Academic 
Affairs via the Course Design Institute (CDI) has grown almost nine-fold over the past 
four years (from 6 to 53) 

• Summer Session online course enrollments have increased almost tenfold in the past 
four years (from approximately 600 to approximately 5,500) 

• Online courses have experienced robust demand since the 2008 Summer Session, 
filling almost 86% of available seats, on average 

• Online courses have nearly filled their capacity completely in each of the three previous 
Spring semesters, evidencing very high demand during the Spring semester for online 
courses (96%, 99%, and 103% of capacity) 

• Relative to online courses NOT supported by Academic Affairs and NOT developed via 
the CDI, AA-supported courses have shown very strong enrollments 

• CDI-supported courses have had very strong enrollments in the Fall and Spring 
semesters during each of the past two years, showing strong demand beyond the 
Summer Session 

• The average ratio of CDI-supported course enrollments to non-CDI-supported course 
enrollments since the 2008 Summer Session is 2.6 

• These enrollment trends are a testament to the success of the strategic identification of 
high-demand, large-enrollment, introductory and GE courses for conversion to an online 
delivery format 

• Student enrollment patterns indicate strong demand for such courses not only during the 
Summer Session, but also during the Fall and Spring semesters as well 

• CDI courses that have moved online have witnessed a 67% increase in enrollments vs. 
the previous two years’ offerings of the same courses in a face-to-face format 

• Students clearly value the convenience of taking these courses online 
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Figure	  1.	  Number	  of	  Online	  Courses	  at	  SDSU	  

	  
	  

Figure	  2.	  Number	  of	  Students	  Enrolled	  in	  Online	  Courses	  at	  SDSU	  
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Appendix	  C:	  2011	  Faculty	  Instructional	  Technology	  Services	  Support	  
Survey	  Demographic	  Data	  
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